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1. Introduction

The Digital Government Authority (DGA) is committed to enhancing the digital
performance of government agencies, elevating the quality of services provided, and
improving the overall service experience. These efforts align with the Kingdom’s
ambitious Vision 2030 and support the DGA’s strategic objectives of boosting
investment efficiency by increasing private sector participation and fostering the
development of local content.

Also, based on the importance of clarifying and facilitating the Technical Classification
journey for Vendors in the ICT sector, the Digital Government Authority has prepared
“The Technical Guidelines for Vendor Classification in the ICT Sector” which explains
the most prominent instructions in terms of the technical classification, and the steps to
be followed by Vendors.

These guidelines focus on digital government solutions and services for ICT vendors
provided to government agencies on high value chain such as research, development,
innovation and integration and implementation services, as the current situation is
concentrated on low-value chains such as after-sales support services, sales and
distribution services.



2. Guideline Objectives

The guideline aims to achieve the following:
+ Getting Vendors to know about the Technical Classification process for Vendors in

the ICT sector, which contributes to complying with the regulations issued by DGA
in this regard, including:

— v=
v=
v=

Procedures Evaluation Mechanism Technical Instructions

+ Providing guidance to private sector vendors on how to apply for a Technical
Classification through the Digital Government Cluster (DGC).

 Linking the National Classification for Economic Activities (ISIC4) and the Digital ICT
Taxonomy for Governmental Procurements.

3. Guideline Scope

The guideline explains instructions on the technical classification of ICT sectors’
vendors and includes the objectives, procedures, and outcomes. In addition to the
guidance on how the vendors can get the Technical Classification, and the support
required through the Digital Government Cluster (DGC) Portal. The guideline

includes:
Technical
ificati Certificates
Classification Registration Technical Clasafieitom o
. e vendors and update and
Journey Guidelines Qualification .
issuance of renewal

certificates



4. Target Audience

The guideline is intended for private sector ICT vendors seeking to provide
government agencies with technical solutions or services.

5. Guideline Statement

The classification journey begins upon accessing the Digital Government Cluster
(DGC) Portal, where vendors will be able to view the categories and activities that
have been linked to the activities listed in the Commercial Register (CR). Vendors
determine the level of the value chain in which they seek to be qualified/classified
per activity, and therefore respond to the questionnaire based on their choice. The
vendor will be evaluated based on the answers provided.

The questionnaire (Appendix 8.3) aims to evaluate vendors on the following Quality
Performance Indicators:
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An example for review of categories as well as activities and selection of value chains:

e Vendor Selection

Activity (1) RDI
(Central computer

Category (1) installation) IS
(Hardware)

Activity (2) S5
(Telecommunication

cabinets) S&D

Category (2) IS

Activity (3)
(Software) (End user software)

SS

\§
C;{(zgg?i;\;i;\:;i L:i . a\éteir\]/idt(i)(;svtiﬁ\;csr:::e Vendor selects the
been linked to the CR been linked to the CR value chain for each

activity

Figure (1) (Categories, Activities and Value Chains)


https://dgc.dga.gov.sa/

Answering the questionnaire by the vendor
Vendor Selection Based on
Questionnaire Results

Category (1) (Hardware)

Activity (1) (Central computer

installation)
RDI (Qualified)
11S (Qualified)

Technical
Tier

Activity (2) (Telecommunication
cabinets)

SS (Qualified) Category (2) (Software)

S&D (Qualified)

Activity (3) (End user software)

11S (Qualified)

SS (Not Qualified)

Vendor is qualified Vendor is classified Vendor is given an
or disqualified in in the qualifying overall technical tier
the value chain for categories
each Activity



5.1 Classification Journey

There are four main steps in the classification journey to obtain a Technical
Classification Certificate and an Overall Classification Certificate, as shown below in
Figure (3) (Summary of the classification journey).

CR Issuance Registration Technical Qualification Financial assessment
& Classification and Overall Classification
Certification

> & =l

Technical Vendor

MoC and other DGA DGA MOMAH
governmental entities
(licensors)

Figure (3) (Summary of the classification journey)

1. Obtain a unified national ID and/ or a CR from the Ministry of Commerce (MoC).

2. Starting the Vendor Classification registration process to create their
organization’s profile via the Portal.

3. Completing and submitting the Questionnaire. DGA will evaluate and calculate
the Technical Classification, issue the Technical Classification Certificate, notify
the Vendor upon completion of their Technical Classification, and provide details
of the next steps to follow. Additionally, DGA will share the final technical tier
with MOMAH.

4. Combining the Technical Classification issued by DGA with the Financial
Classification issued by MOMAH to issue the Overall Classification Certificate by
MOMAH, in addition to the Technical Classification issuance by DGA.

Note: Vendors must read the tooltips for question-specific guidance when
completing the questionnaire. For more details, see Figure 7 (Classification Journey
- Flowchart).

5.2 Registration Guidelines

The Vendor shall obtain a CR from MoC as well as operating licenses for related
activities such as cloud computing licenses and telecommunications services issued
by the Communications, Space & Technology Commission and complete the
following:

Registration in the Digital Government Cluster by providing information
about the enterprise without paying any fees. The Portal will - digitally -
@ link the listed activities to the Vendor's CR and aligning them with the
A digital classification as shown in appendix 8.1 (Alignment of the National
Classification of Economic Activities (ISIC4) with the Digital Taxonomy).

DGA will verify authenticity of the Vendor's information before he can move to the
classification stage and once information is validated and approved by DGA, Vendor
can apply for Technical Classification request.


https://dgc.dga.gov.sa/
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5.3 Qualification

Upon accessing the Digital Government Cluster (DGC) portal, the Vendor will be able
to view the Categories and activities that have been linked to the activities listed in
the CR. If the Vendor wishes to add activities that are not previously listed, they will
need to change the activities of the CR, and follow these steps:

% Update the CR and add activities that are not previously listed via MoC
@

a9 o Select the value chain level/s for each Activity. These levels are briefly outlined
:@ © in Table 1 (Levels of the value chain with associated priority and score of
' qualification). Where each level of the value chain has been prioritized.

Respond to the Questionnaire on selected Categories, activities and value chains
/ with the help of the question-specific tooltip guidance. The tooltips provide

essential details on the type of information required and how responses will be
evaluated.

DGA will evaluate the Questionnaire based on the Vendor's answers. Vendor shall
meet the minimum points to qualify in each value chain for the specific Activity. Then
he will be considered qualified or disqualified in each value chain that he has chosen
for each Activity.

Activities for which the Vendor did not qualify will NOT contribute to the overall
result. For example, if a Vendor applies for a qualification in RDI and IIS but ONLY
qualifies in RDI, their overall result will NOT be affected by the score achieved for IIS.

Table 1 (Levels of the value chain with associated priority and score of qualification)
states the minimum percentage score that the Vendor must obtain to be deemed
qualified in that Value Chain level per Activity. If the Activity score is less than 40%,
the Vendor will be considered unqualified in that Activity. If the total technical score
of the Vendor is less than 40%, the Vendor will be considered technically unqualified
and will not be issued a certificate from the Digital Government Authority.

Chain Priorities LG
Percentage Score

Research, Development and . o
Innovation (RDI) 1(Highest) 70%
Implementation and Integration ) 60%
Services (IIS) °
Support Services (SS) 3 50%
Sales and Distribution (S&D) 4 (Lowest) 40%




5.4 Classification of Vendors and issuance of certificates

5.4.1 Category Classification

After being deemed qualified or not qualified in the Value Chain(s) at the activity level,
the Vendor will be classified into different classification tiers in the category according
to the score of activities, as demonstrated in Figure 4 (Minimum criteria of classification)
and according to the minimum levels of classification.

Platinum Vendor Criteria:
To be qualified in RDI for at least one activity within the Category.
R&D resources and/or facilities located in the Kingdom of Saudi Arabia.
Passing the minimum score for the Category: (88%)

Gold Vendor criteria:
* To be qualified in IIS for at least one activity within the Category.
»  Passing the minimum score for the Category: (70%)

Silver Vendor criteria:
* To be qualified in SS for at least one activity within the Category.
» Passing the minimum score for the Category: (52%)

Entry Vendor criteria:
* To be qualified in S&D for at least one activity within the Category.
» Passing the minimum score for the Category: (40%)

The Vendor is qualified in at least one activity to be classified in the related Category.
For example, if a Vendor is qualified only in (RDI) for the Consulting Activity, he will
be classified in the overall ICT Professional Services Category. In contrast, if the
Vendor did not qualify in ANY Activity within the Category, he will not be classified in
the ICT Professional Services Category. If Vendor obtains a lower score than the
classification score, he will not be considered classified for this Category, and
therefore Vendor will be automatically downgraded to the next lower tier, for
example, from Platinum to Gold. The Vendor will be awarded a Technical Tier, based
on the overall score (as demonstrated in Table 2), that indicates the technical
capability of the Vendor across applicable Categories. A score below 40 will result in
a Vendor receiving an ‘Accredited’ status instead of a Tier.

Minimum score (79) (69) (59) (49) (40)



The result will be shared with MOMAH, which in turn will calculate the Vendor's
Financial Classification and merge it with the Technical Classification to extract the
Overall Classification Certificate. A Vendor who does not pass the minimum Technical
Classification will not be given a Technical Classification Certificate, as explained in
Table 3 (Example of the calculation of the total technical result)

Calculated
classification
1

Value Chain Points

., ©

Activity Qualification
Status

;

Category Technical
Classification

4

Final technical tier

How to calculate

Evaluation of Vendor's
answers to Questionnaire

A Vendor is deemed qualified or not
qualified using the qualification
scores at the value chain level as
shown in Table 1(Levels of the
value chain with associated priority
and score of qualification). If it
passes the minimum threshold, the
Vendor will be considered qualified
for the value chain level of Activity
code/ ISIC4

Using value chain score, the
Category score determining
Technical Classification is
calculated

An average of all
Category scores is
calculated.

A Technical Tier is
determined based on the
average Category score

Output

A percentage score
that assesses the
Vendor 's ability at
each level of the
value chain for each
Activity he has
applied for

"Qualified” or “Not
Qualified” status for
each level of the
value chain of the
business Activity for
which the Vendor
has applied

Vendor is classified
at the Category level

The Vendor
receives a
Technical Tier
based on the
Tiering criteria

Example

An example of the score of value chain in
Application Development activity

(65%) RDI
1S
(77%)
(68%) SS
Vendor did not
S&D

submit to value chain

Examples of Value Chain Qualifications
in Application Development:

Not qualified RDI
Qualified s
Qualified S

NA S&D

Category: Software
Classification: Gold

Final Technical Tier:
Tier (2)



5.4.2 Thresholds and Priority Levels of the Value Chain

To obtain a higher classification, the Vendor operates at higher priority levels of the
specified value chain. Priority activities have also been identified through the digital
government strategic directions. A list of these activities and the priority for each is
provided in Appendix 8.1 (Alignment of the National Classification of Economic
Activities (ISIC4) with the Digital ICT Taxonomy). Where (1.10) is the highest priority
and (1.0) is the lowest priority per activity.

5.4.3 Issuance of certificates

In accordance with Council Resolution No. (418) dated 7/25/1442 AH, Article (5),
Paragraph (6), approving the "Technical Classification of Digital Government Service
Providers by Service Type", The vendor shall receive the technical classification
certificate based on the type of service provided by the Authority .The General
Classification Certificate is obtained from the Ministry of Municipalities and Housing
if the company qualifies for both the Technical and Financial classification. Any ISIC4
code (and the associated activities) that the Vendor does not qualify for will not be
referenced on the Technical Classification Certificate issued by the DGA.

To illustrate the overall tiering, the combination of DGA’s Technical Classification and
MOMAH Financial Classification is combined according to Figure (5) (Evaluation
Matrix).

Non-financial Tier Achieved (incl. technical aspect, track record, governance)

Tier 4 Tier 5

Tier 1 Tier 2 Tier 3

. Tier 1 Tier 2 Tier 3 Tier 4 Tier5
(]

;;,:i: Tier 2 Tier 2 Tier 3 Tier4 Tier 5
E) Tier 3 Tier 3 Tier 3 Tier 4 Tier 5
T% Tier 4 Tier 4 Tier 4 Tier 4 Tier 5
£ Tier 5 Tier 5 Tier 5 Tier 5 Tier 5

5.4.4 Tendering limits

Each business activity is mapped to the ISIC groups based on ISIC characteristics. For
the ICT Sector, there are ISIC (Group 1) and ISIC Group 2). Each group has
corresponding tendering limits, these are the maximum project value a vendor can
be awarded. The full mapping of business activity to ISIC groups can be found in the
Appendix (8.1) (Alignment of the National Classification of Economic Activities (ISIC4)
with the Digital Taxonomy).

ISIC Group 1tendering limits: ISIC Group 2 tendering limits:

» Tier (1) - Unlimited »  Tier (1) - Unlimited
Tier (2) - SAR (359.0) million = Tier (2) - SAR (171.0) million
Tier (3) - SAR (156.2) million = Tier (3) - SAR (91.9) million
Tier (4) - SAR (61.0) million > Tier (4) - SAR (35.9) million
Tier (5) - SAR (17.9) million > Tier (5) - SAR (10.6) million

Exemption limit - SAR (1.2) million +  Exemption limit - SAR (1.2) million



5.5 Classification Certificate update and renewal

5.5.1 Certificate update and renewal

The Technical Classification Certificate issued by DGA will be valid for (12) months
from the date of issuance. Vendor shall not change or update the Certificate during
the first three (months) following issuance. Also, Vendor can update the certificate
without changing its date from the beginning of the (fourth) month till the end of the
(ninth) month from the certificate's date of issuance.

Vendor is entitled to update the certificate every (3) months so that the number of
updates is not more than twice from the beginning of the (fourth) month till the end
of the (ninth) month from the date of certificate issuance. Vendor can renew the
certificate from the beginning of the (tenth) month till the (twelfth) month from the
certificate date of issuance by issuing a new certificate with a new date.

The Vendor's certificate will expire if he does not apply for renewal during the (tenth)
month to the end of the (twelfth) month from the certificate date of issuance, and
Vendor will have to submit a new application to obtain both of Technical
Classification Certificate and Overall Classification Certificate. Vendor must inform
DGA of any changes in its business or operations that may alter its ability to provide
the digital solutions and/or services detailed in the Classification Certificate.

If the classification is reviewed, A Vendor's Technical Classification may change. If the
Vendor is deemed to be more capable or their ability to provide digital goods and/or
services has improved, the classification level may be upgraded. In contrast, if a
Vendor is deemed to be less capable, the classification level may be downgraded.
The Vendor Management Department in DGA will continuously evaluate the
performance of Vendors regarding digital solutions and/or services that are provided
in government projects, and the results of the evaluation may affect the Vendor's
classification level, positively or negatively. All exceptions related to Technical
vendors’ classification are subject to DGA's approval, and DGA will submit decisions
related to exceptions on a case-by-case basis.

In case any Vendor violates regulations, he shall have his classification reviewed. If a
violation is confirmed, the following potential outcomes could occur

=x

Downgrading or Disqualification in certain
revoking the classification activities or categories

5.5.2 Contact information
Vendors requiring support or information during the registration or classification
process should contact DGA using the following contact channel:

« With the Users Interaction Centre (AMER) by telephone number (199099)
* ecare@dga.qov.sa
» Direct support is also available through the portal.

Vendor can view the Technical Classification details through the Digital Government
Cluster (DGC) Portal https://dgc.dga.qov.sa.
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6. Table of Definitions

The following terms and expressions - wherever they appear in this document - shall
have the meanings indicated on the opposite side of each of them, unless the
context requires otherwise:

Authority (DGA) Digital Government Authority.

Promotes administrative, organizational and operational processes between

Digital Government various government agencies in their transitioning to a comprehensive digital
transformation to allow easy and effective access to government digital
information and services.

Government Agency Ministries, authorities, public institutions, councils, national centres, including
any additional form of a public agency.

Vendor A physical or legal person who is legally authorized to carry out - individually
or jointly - the execution of government contract.

The six digital Categories shown in DGA's digital Categories classification:
hardware - software - networks and communications - cloud computing -
emerging technologies - technical professional services - in the field of
communications and information technology.

Category / Categories

Activity / Activities A type of subsidiary business in a category

The total technical result obtained by the Vendor when evaluating him

Total Technical Score R
technically

Categorizing digital government solutions and services into relevant

Digital classification X L. . .
Categories and activities. For more details, please see Appendix 8.1

Financial The financial evaluation of Vendors according to the classification approved
Classification by the Ministry of Municipalities and Housing.

A matrix combining the Technical and Financial Tiers to calculate the overall
Tier a Vendor will achieve.

Evaluation Matrix

A guideline that unifies description of economic activities for each sector and
. . economic activity, within a unified classification and code. The (National
git;ﬁzaéc%lszi:?t'on Classification for the Economic Activities) stems from the International
Activities (ISIC4) Standard Industrial Classification of all economic activities in the Kingdom of
Saudi Arabia - (ISIC4) issued by the Economic and Social Council of the United

Nations.



Overall Classification

Certificate

Portal

Questionnaire

Register

Technical
Classification

Technical
Classification
Certificate
Technical
Qualification

Technical Tier

Value chain

Vendor Management

Department

Priority factor

The certificate issued by the Ministry of Municipalities and Housing that
combines the Technical Classification from the Digital Government Authority
and the Financial Classification from the Ministry of Municipalities and
Housing.

The electronic Portal managed by DGA to carry out the Technical
Classification process - Digital Government Cluster (DGC) Portal.
https://dgc.dga.gov.sal.

An approved set of questions in the Portal, which consists of 4 levels, as
follows:

The first level: questions related to the company's profile.

The second level: questions related to categories.

Third level: questions related to activities.

Fourth level: questions related to the value chain.

Register in the Portal (Digital Government Cluster (DGC).

Technical evaluation of the Vendor’s technical capabilities by DGA, in
accordance with the National Classification of Economic Activities (1SIC4),
which includes the relevant Categories and activities, as well as the levels of
the value chain as shown in Figure 4 (Minimum criteria of classification).

The certificate issued by DGA, which summarizes the results of Vendor
Technical Classification.

The technical evaluation of vendor capabilities by DGA using a questionnaire
to be deemed qualified or not qualified in each value chain that he has chosen
for each activity.

The technical evaluation of vendor’s capabilities by DGA, across applicable
categories and activities

The process by which a vendor adds value to a product or service. It covers
(research, development, and innovation), (implementation and integration
services), (support services), and (sales and distribution).

The levels of the value chain are:

1- Research, Development, and Innovation (RDI) - focusing on innovation,
research, development, and improvement of products, services, and
processes.

For example, creating an ERP platform.

2- Implementation and Integration Services (IIS) - Design and implementation
of a product and/or service where the Vendor provides end-to-end solutions.
For example, the implementation and customization of the ERP system.

3- Support Services (SS) - Maintenance work required after implementation or
delivery support of a product and/or service. For example, maintain the ERP
platform ,technical support ,and services for hardware/software users.

4- Sales and Distribution (S&D) - Selling and exchanging products or services
for cash value, for example, selling licenses to an ERP platform or selling and
distributing hardware to users.

A department in DGA responsible for managing Vendors' relations in digital
government projects and evaluating their performance in them.

A digital factor ranging between ((1.00) -(1.10)) indicating the priority of the
technical Activity based on the strategic directions of the digital government,
so that the activity with the highest priority is (1.10) and the activity with the
lowest priority is (1.00)


https://dgc.dga.gov.sa/

7. Table of Abbreviations

DGC Digital Government Cluster
ISIC4 National Classification of Economic Activities
ERP Enterprise Resources Management
CR Commercial Register
RDI Research, Development, and Innovation
1S Implementation and Integration Services
SS Support Services
S&D Sales and Distribution
uIiD Unified National ID
AR Augmented Reality
VR Virtual Reality
GIS Geographic Information Systems
GMPCS Global Mobile Personal Communications by Satellite
VSAT Very Small Aperture Terminal
MVNO Mobile Virtual Network Operators
loT Internet of Things
AVL Automated Vehicle Management System
CSP Communication Service Provider
ul User Interface
SMS Short Message Service
QPI Qualitative Performance Indicators



8. Appendix

8.1 Alignment of the National Classification of Economic Activities (ISIC4)

with the Digital ICT Taxonomy

ISIC Code Name of Activity Name of Activity Classification Classification Priority
Group I1SIC4 (Arabic) (English) Category (Level 1) Category (Level 2) Factor
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Fixed Broadband

Mobile Broadband
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web hosting, data
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Research and
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engineering and
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3d Printing
Technology
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Cloud
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Hardware

ICT
Professional
Services

Emerging
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Hardware
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Wide Area
Network (WAN)

Wide Area
Network (WAN)

Programming
and software
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Cloud
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support for data
center storage
and processing
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ICT Consulting

Artificial
Intelligence
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End User Devices

Augmented
Reality/Virtual
Reality

Artificial
Intelligence
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ISIC Code Name of Activity Name of Activity Classification Classification Priority
(1)) ISIC4 (Arabic) (English) Category (Level 1) Category (Level 2) Factor
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Solutions
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Applications
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Network and
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Network (WAN)
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Satellite
communications

Satellite
communications

Satellite
communications

Telephony

(1.03)

(1.02)

(1.03)

(1.03)

(1.00)

(1.00)

(1.00)

(1.00)

(1.00)

(1.00)

(1.02)



ISIC Code Name of Activity Name of Activity Classification Classification Priority
Group I1SIC4 (Arabic) (English) Category (Level 1) Category (Level 2) Factor

Gloasd auadi
LA | J-w-u-n Provide loT VNO . . .
31 1 619018 awblyadyl Virtual Network Emerging Internet of Things  5q)
s - Technologies (loT)
~ebubll Cuyisy Operator Services
((loT VNO)
doss pyaii) Providing the
32 1 619021  §)lay ‘,hll plaul MA:r:aog:ean:eeitV:;sltcel; Software Digital platforms (1.02)
((AVL) wlsSyall (AVL)
solidoas AydS) (Providing a Network and
33 2 619022  wllaill @8l Communication service. Communication Digital circuits (1.05)
((cspP) provider rental service) S
aluog 2lol) Repair and Technical support
- cio; maintenance of
ulSp.A.II ¢ g for data center
34 2 951140  &jg2l9 :uh.n!lg s:aetrl\é?\f‘r;zsng?;rfarllale Hardware storage and (1.00)
Cloglaall 51jds information storage processing
(dgasally q.n.;l.n.ll devices devices
Repair and
&luog 2lol). maintenance of Specialized
35 2 951241 | wllaiVl s3gai military Hardware DD - (1.02)
N evices
(duySusdl communications
equipment

" Operating a platform
Qois Juszii) for the distribution and
UIS‘s S)lslo &jgs management of

85021 yue duiliad satellite channels via

36 1 602035 'd}.l-ﬁ-l:-‘l“. I satellite receivers, and Software Digital platforms (1.02)
&!"9’98:" u.nJI the distribution of
:.:‘)“l | &y direct broadcasts via
(pUss ol J L satellite using the
pU pladiwly system
A0ad Jusziui) Operation of the
solsdl byl satellite overhead
ducluall jLadUL service for the ICT Professional ICT Managed
37 1 602034 &g velped purposes of Services services (1.04)
oall sgiaall | distributing audio and
(£90aually visual content
s e . Application Application
38 1 62011 (wldwdaill jugki) Development Software Development (1.04)
Telecommunication Data storage and
39 2 619014  (wYlasVl yils) . Hardware processing (1.05)
. Cabinets
Hardware
40 1 620101 (abaadl Judad) Systems Analysis IcT Z;c;\fl?szlsonal ICT Consulting (1.10)
831l doas azais) Providing the service of
1 1 620211 ulSuu &Sblpog managtlng and ICT Professional ICT Managed (1.04)
wYlasyl monitoring Services services :

olo I communications and
(wleglzally information networks



ISIC Code Name of Activity Name of Activity Classification Classification Priority
Group ISIC4 (Arabic) (English) Category (Level 1) Category (Level 2) Factor

. QL Providing call ICT Professional ICT Managed
42 1 631123 =Slpo ! - ! (1.04)
(Juaswl center service Services services
dgalg paouai) | Ul Design and user Application
43 1 620104 (padiuunall dipaig experience Software Development (104)
ol ki) Electronic Game Application
aa 1 620m2 (dwigasIyl Development Software Development (1.04)

dwslpe dbiol) | Data review and
Gx8aillg bl | audit activities in ICT Professional

45 1 711086 elicall ?3 industrial Services ICT Consulting (1.10)
(dasluall establishments
c;:»l P'"';:i) Providing delivery
46 1 532013 o f services via Software Digital platforms (1.02)
(;.-:Jgﬁs.hll electronic platforms
51 Programming and
47 1 620116 ‘("&; s ""'JIII) Military Software Software software (1.06)
- development
Gloadg wlduui) Geospatial
s wag information systems -
48 1 620117 Cloglaall  web applications and Software Digital platforms (1.02)
(' Soguadl services
Jusediig slu) Building and
49 1 631131 ﬁ;lgglﬁn.u; c;pezr:;;?af Software Digital platforms (1.02)
(leg: platform/portal
wblul sclg clu) Building geospatial Application
50 1 631132 (LoSogaadl databases Software Development (1.04)
abs Jlasi) Programming and
51 1 711058 Gloglsall GIS business Software software (1.06)
(audlys2adl development
52 1 631111 Cload puadi) Providing digital Software Digital platforms (1.02)

(?né,ll &saaill certification services



ISIC Code Name of Activity Name of Activity Classification Classification Priority
Group ISIC4 (Arabic) (English) Category (Level 1) Category (Level 2) Factor

Gload agadi)

il Providing SMS Network and
53 2 631122 - . services Communication Telephony (1.02)
(o,,g.n.nll s
a0 wuS)i) Telecommunication Network and Equipment
54 2 332021 U(;:NLAS“UIIP equipment Communication installation (1.05)
installation S services
Technical support
for data center
55 2 332022 7% (E;JS,I;TS)J) Cer::;;fg:?g#ter Hardware storage and (1.00)
- processing
devices
diluog 2ol) Repair and }
aulgadl maintenance of :g:jd\l:faer;
56 2 951110 Auaiduidl personal and laptop Hardware Technical (1.00)
 17-C9) &JMQ computers (all types s .
((Laolosig Laclgsl and sizes) uppor
Gluog 2ol) . End-user
- & Repair and
57 2 951120 “Ul::‘l:j: maintenance of Hardware ?:gﬁmacra? (1.00)
iy .. 9 printers and scanners
(duigualdl Support
diluog 2ol) Repair and }
gl joliliadl maintenance of :g:jd\;",saerg
58 2 951130 .5_|i.éJI 2a4laall  monitors, keyboard, Hardware Technical (1.00)
oo Wyuty mouse, and other s :
(dgslino wldado  similar accessories uppor
diluog 2llol) Wireless phone Technical support
59 2 951210 ilggll 8l repair and Hardw:;;e and for end user (1.00)
(daslustll maintenance 9 devices
Gluog 2uol) Repair and Technical support
60 2 951220 uéflg.@JI 53-64;i malnFenance of Hardware and for end user (1.00)
(Jlgal) gasall MODile phones gear devices
> (mobile phones)
Gluog 2lol) Repair and .
61 5 951230 ilgdl 8}.@9? maintenance of Hardware and Te?r;?g:ralésl:.lsp;;;ort (1.00)
8jg2l9 culidl  fixed-line telephones gear devices '
(puslal and fax machines
. . < Channel Subscription I
davoys dbuiail) . Application
62 1 602032 (olgaill Wil Prc;gciiavr::irzlsng Software development (1.04)
ke wisJl juis)  publishing books on End user
. 1 581106 (copsyl the Internet Software software (1.06)
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8.2 Classification Journey - Flowchart

[ Vendor begins classification process

)

Does the Vendor have a CR nhumber?

Yes

-

Vendor obtains CR from MoC ]

Vendor applies for a technical classification
on Digital Government Cluster (DGC) Portal

Is the Vendor registered on the
Digital Government Cluster (DGC)
Portal?

Yes

No
[ Register on the Digital Government Portal
(

Vendor submits application for Vendor
classification on Digital Government Cluster
(DGC) portal

No
Has the Vendor passed the technical

classification? End process and notify the Vendor

DGA issues the final technical tier

MOMAH issues financial classification

No
Has the vendor passed the financial

classification? End process and notify the Vendor

Yes

Vendor Classification Certificate issued by
MOMAH

— N N N/

]
|
)
)

Technical Classification Certificate issued by
DGA

Figure (7) (Classification Journey - Flowchart)

The Technical Guideline for Vendor Classification in the ICT Sector

DGA-1-2-1-231
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8.3 Questionnaire list

L10001

L10002

L10003

L10004

L10005

L10006

L10007

L10008

L10009

L10010

L100M

L20001

L20002

L20003

L20004

Level

Level (1) - Vendor Profile

Level (2) - Macro Level

Please provide the organisation's structure of the company and
business model (Company profile).

Please indicate your highest level of contract delivered in the last two
years. For example, do you operate internationally, nationally or
regionally?

Please indicate your highest level of public sector contract delivered in
the last two years. For example, do you operate internationally,
nationally or regionally?

Please indicate the revenue of your highest cumulative value for an
account within the KSA for the last financial year

In the last 3 years, has your organisation suffered a deduction of fees
or other payments because of failure to perform a contract or had to
pay liquidated or other damages in respect of a failure to perform to
the terms of a contract in the KSA? Please provide additional
information.

In the last 3 years, has your organisation had a situation where a
contract was NOT renewed due to failure to perform to the terms of
the Contract in the KSA? Please provide additional information if
required.

In the last 3 years, has your organisation ever been subjected to
court/legal arbitration or alternative dispute resolution because of
works/services carried out by your organisation in the KSA? Please
provide additional information if required.

In the last 10 years, has any director, partner, associate or your
company secretary been convicted of a criminal offence relating to the
conduct of their role in the organisation or their profession? Please
provide additional information if required.

Please provide the business continuity and IT disaster recovery plans.
Attach all relevant credentials and accreditations.

Please provide your information/data security policies. Attach all
relevant credentials and accreditations.

Please provide a list of accreditations your organisation currently
holds with recognised entities or governing bodies that are relevant to
your operations in the KSA market.

Summarize your organization's future roadmap for <the category
selected> using the available template and provide an attachment that
has a high-level roadmap *

Does your organisation have active strategic alliance relationships or
an agreement with third parties for <the category selected>? If yes,
please provide documentation that proves that.

Do your employees hold technical accreditations (NOT university
degree qualifications) in <the category selected>? Please provide
technical certifications that your employees have earned, in the last 5
years.

Does your organisation have a dedicated Research and Development
(R&D) center in the KSA specifically for <the category selected>?

*QPI (Qualitative Performance Indicators) provide qualitative capabilities of Vendors and may not be scored

Quality

Performance
Indicators

Organizational
Governance

Technical
Experience

Technical
Experience

Resources

Organizational
Governance

Organizational
Governance

Organizational
Governance

Organizational
Governance

Organizational
Governance

Compliance

Resources

Innovation &
Growth

Resources

Resources

Innovation &
Growth



L20005

L20006

L30001

L30002

L41001

L41002

L41003

L41004

L41005

L41006

L41007

Level

Level (2) - Macro Level

Level (3) - Micro Level

Level (4) - RDI

In the last financial year, what percentage of your work is outsourced
for <this category>?

In the last financial year, what proportion of your revenue is
exported outside of KSA <for this category>?

Can you please provide an overview of the solutions you offer in
<this activity>?

Have you successfully delivered at least three projects involving <the
activity selected> in the last three years? *

Have you conducted research in <the activity selected>? If you have,
please provide evidence of research you have undertaken in the last
two years.

Does your organisation own the intellectual property rights for <the
activity selected>? If you do, please provide evidence of the
Intellectual Property you have owned in the last three years.

How many years of R&D experience does your organisation have in
<the activity selected>?

What percentage of revenue has your organisation spent in R&D, on
<the activity selected>, in the last financial year?

What percentage of your employees working in <the activity
selected>, are aligned to R&D?

What is the number of employees working in <the activity selected>
that are aligned to R&D?

Indicate the number of successful R&D projects that have been
completed by your company in <the activity selected> within KSA.

*QPI (Qualitative Performance Indicators) provide qualitative capabilities of Vendors and may not be scored
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Quality

Performanc
e Indicators

Resources

Resources

Technical
Experience

Technical
Experience

Innovation &
Growth

Innovation &
Growth

Technical
Experience

Resources

Resources

Resources

Technical
Experience



L41008

L42001

L42002

L42003

L42004

L42005

L42006

L42007

L43001

L43002

L43003

L43004

Level

Level (4) - RDI

Level (4) - IS

Level (4) - SS

Have you completed successful R&D projects for <the activity selected>
globally in the last three years?

Provide a list of all <the activity selected> solutions (name, description,
link, solution documentation) that you implement currently using the
template provided. If it is your own solution, please provide the IP. If not,
please provide the authorization agreement.

How many years of IIS experience does your organisation have in <the
activity selected>?

What percentage of revenue has your organisation generated from IIS, on
<the activity selected>, in the last financial year?

What percentage of your employees working in <the activity selected>,
are aligned to I1S?

What is the number of employees working in <the activity selected> that
are aligned to I1S?

Indicate the number of successful implementation projects you have
completed in <the activity selected> within KSA.

Have you completed successful implementation projects for <the activity
selected> globally in the last three years?

Provide a list of all <the activity selected> solutions (name, description,
link, solution documentation) that you provide support currently using the
template provided. If it is your own solution, please provide the IP. If not,
please provide the authorization agreement.

How many years of SS experience does your organisation have in <the
activity selected>?

What percentage of revenue has your organisation generated from SS, on
<the activity selected>, in the last financial year?

What percentage of your employees working in <the activity selected>,
are aligned to SS?

*QPI (Qualitative Performance Indicators) provide qualitative capabilities of Vendors and may not be scored
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Quality

Performance
Indicators

Technical
Experience

Technical
Experience

Technical
Experience

Resources

Resources

Resources

Technical
Experience

Technical
Experience

Technical
Experience

Technical
Experience

Resources

Resources



Quality

Question Level Performance
Indicators

L43005 What.ls the number of employees working in <the activity selected> that Resources
are aligned to SS?

B Indicate the number of successful support projects you have delivered in Technical

L43006 Level (4) -SS <the activity selected> within KSA. Experience
Have you delivered successful support projects for <the activity selected> Technical

L43007 . .
globally in the last three years? Experience
Provide a list of all <the activity selected> solutions (name, description,

L44001 link, solution documentation) that you are an official reseller of using the Technical
template provided. If it is your own solution, please provide the IP. If not, Experience
please provide the authorization agreement.

L44002 How many years of S&D experience does your organisation have in <the Technical
activity selected>? Experience
What percentage of revenue has your organisation generated from S&D,

L44003 on <the activity selected>, in the last financial year? Resources

Level (4)-s&D = What percentage of your employees working in <the activity selected>,

L44004 are aligned to S&D? Resources

L44005 What.ls the number of employees working in <the activity selected> that Resources
are aligned to S&D?

Indicate the number of successful reselling and distribution projects you Technical

L44006 have completed in <the activity selected> within KSA in the last three .

Experience
years.

L44007 Have you completed successful reselling and distribution projects for <the Technical
activity selected> globally in the last three years? Experience

*QPI (Qualitative Performance Indicators) provide qualitative capabilities of Vendors and may not be scored
Quality
Performance Description
Indicators
Technical This refers to the vendor's track record and history in the market. It considers factors like the vendor's years in

Experience business, their experience with similar projects, and their overall industry reputation.

Organizational This pertains to the vendor's internal structure, processes, and policies. It examines how the vendor manages risk,

Governance ensures compliance, and maintains high ethical standards in their operations.
Innovation & This reflects the vendor's commitment to staying ahead of the curve. It considers their investment in research and
Growth development, their adoption of new technologies, and their ability to adapt to evolving market trends.

This assesses the vendor's ability to safeguard your data and comply with relevant industry regulations and legal
Compliance frameworks. It considers their security measures, certifications, and commitment to maintaining a secure
operating environment.

This considers the availability and quality of the vendor's team, tools, and infrastructure. It evaluates their

Resources capacity to handle the project's demands effectively and efficiently.
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8.4 Questionnaire Statistics

The Questionnaire comprises a total of (48) questions that intend to assess the
vendor’s Quality Performance Indicators across - Technical Experience,
Organizational Governance, Innovation & Growth, Compliance, and Resources. These
questions are designed to allow participating vendors to respond most effectively
with regard to time & effort. While the majority of the questions are multiple choice,
Yes/No, and template-based, some free-text questions allow the vendors to
elaborate on their depth of knowledge and capabilities. We expect vendors to
answer all* questions carefully for a fair and complete assessment.

Question level Count

Quality Performance

Indicators
L(1) - Vendor Profile L Technical Experience 19
L(2) - Macro Level 6
I Organizational Governance 6
L(3) - Micro Level 2
L(4) - R&D 8 Innovation & Growth 4
L(4) - IS 7
Compliance 1
L(4) - SS 7
L(4) - S&D . Resources 18
Question Type Count
Free Text 5
Multiple Choice 25
Yes or No 5
Yes or No & Free Text 8
Template Based 4
Yes or No & Template based 1

*The system is designed such that vendors will only see questions that apply to them. Having said that, all
questions pertaining to level (1), (2) & (3) are mandatory.

Example: Vendor applies for only (SS) under activity (A) and only (IIS) under Activity (B); Number of questions they
must answer - (31)
Level (1) - (11)
> Level (2)-(6)
> Level (3) - (3) (Activity A)
> Level (4)-(7)(SS)
> Level (3) - (3) (Activity B)
> Level (4)-(7) (11S)
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8.5 Scoring Mechanism

The questionnaire is grouped as four levels to holistically evaluate technical
experience, Organizational governance, innovation & Growth, and resources, as well
as security and compliance capabilities of a Vendor:

« Level (1) (Organization) - Vendor Profile

« Level (2) (Category) - Macro Level

e Level (3) (Activity) — Micro Level

¢ Level (4) (Value Chain) - Detailed Level

Scoring is dependent on the Vendor’s achieved score for each question. Value chain
score is weighted with (25%) allocated to the sum of Level (1), Level (2), and (3), while
Level (4) accounts for (75%) of the value chain score, as demonstrated in Figure (9)

* The vendor profile questions will assess the vendors profile
and reputation in the market

* These questions are independent of category, activity and
value chain selected

* These questions will be asked once for every vendor

Level (1) -
Vendor
Profile
Questions

* The macro level questions will assess the vendor’s technical
capability across a category

Ir:/le:;lo(z) } « These questions are independent of the activity and value  L_ {25%) .
Questions chain selected weightage
» These questions will be asked once per category for every
vendor

* The micro level questions will assess the vendor’s technical
Level (3) - capability across an activity

Micro * These questions are independent of the value chain selected
Questions * These questions will be asked once per activity for every
vendor

* The detailed questions will assess the vendor’'s technical
capability across each value chain (75%)

* These questions will be asked once per value chain for every weightage
vendor

Level (4) -
Detailed
Questions

* This is the score for a vendor for a particular value chain
Value Chain function within a category/ activity

Score * This value chain percentage is used for all downstream
calculations as demonstrated in the subsequent sections

*Based on data available for over (300) vendors, weightage for Level (1) ranges between (4%) and (9%), Level (2)
between (13%) and (15%) and Level (3) between (3%) and (6%).
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